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2. THE SA CONTEXT  AND PROCESS

� THE GDS 
� COMMUNITY PARTICIPATION AND THE 

IDP
� ALIGNMENT OF BUDGET AND THE IDP � ALIGNMENT OF BUDGET AND THE IDP 
� COMMUNITY INFORMATION



� BASIC SERVICE REQUIREMENTS
� POLITICAL ASPIRATIONS
� BALANCING PRIORITISED NEEDS
� CONSTRAINTS
� PRAGMATIC APPROACH



3. THE POLITICAL COMMUNITY 
INTERFACE
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4. POLITICAL ADMINISTRATIVE 
INTERFACE

� BASIC SERVICE REQUIREMENTS

� POLITICAL ASPIRATIONS

� BALANCING PRIORITISED NEEDS

� CONSTRAINTS: RISK MANAGEMENT

� PRAGMATIC APPROACH:
-ROLES AND RESPONSIBILITIES

-MANAGERS SHOULD KNOW THEIR 
PLACE PHATHEKANI!!
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� What do we need to do –
internally?

� Empower communities through 
labour intensive methodologies 
when implementing projects.

� Promote local enterprises 
through supply chain 
engagements.engagements.

� Retain, develop critical skills in 
areas of the organization that 
require continuity and 
sustainability to ensure 
successes.

� Educate, engage and promote 
community participation in all 
organizational activities 
impacting on their lives.
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#ALIGN TO HUMAN DEVELOPMENT STRATEGY
#FOCUS ON BASICS
#CREATE VALUED CUSTOMERS
#FIGHT POVERTY
#CREATE SUSTAINABLE JOBS
#ACCESS TO DISABLED/AGED/ETC.
#ERADICATE NON WORLD CLASS STANDARDS
#EQUITABLE RESOURCING/ERADICATE IMBALANCES
#ENHANCE PUBLIC TRANSPORT INITIATIVES

THE MANDATE AND SERVICE CONTRACT

Outcomes

#ENHANCE PUBLIC TRANSPORT INITIATIVES
#CREATE EXCITEMENT,PRIDE IN EMPLOYEES AND COMMUNITIE S

EVIDENCE
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