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KEY WORDS

PRAGMATIC APPROACH

PRIORITISED NEEDS

CONTRAINTSCONTRAINTS

POLITICAL ASPIRATIONS

BASIC SERVICE REQUIREMENTS



2. THE SA CONTEXT  AND PROCESS

� THE GDS 
� COMMUNITY PARTICIPATION AND THE 

IDP
� ALIGNMENT OF BUDGET AND THE IDP � ALIGNMENT OF BUDGET AND THE IDP 
� COMMUNITY INFORMATION



�BASIC SERVICE REQUIREMENTS

�POLITICAL ASPIRATIONS

�BALANCING PRIORITISED NEEDS

�CONSTRAINTS

�PRAGMATIC APPROACH



3. THE POLITICAL COMMUNITY 

INTERFACE
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PRAGMATIC APPROACH TO PRIORITIZE NEEDS WITHIN THE CONSTRAINTS OF 

POLITICAL ASPIRATIONS AND BASIC SERVICE REQUIREMENTS

SIX STEPS TO CONDUCTING A NEEDS ASSESSMENT:
Step 1. "GAP" ANALYSIS

� It’s important that you identify political needs and 
community needs, as well as similarities of goals and 
objectives. Above all we must distinguish actual needs
from perceived needs.

Step 2. IDENTIFY PRIORITIES AND IMPORTANCE.Step 2. IDENTIFY PRIORITIES AND IMPORTANCE.

� If some of your needs are of relatively lower importance, 
you should devote your energies to addressing issues 
where your experience and education lies concentrate on 
the problems with greater impact and greater value.

Step 3. IDENTIFY CAUSES OF PERFORMANCE PROBLEMS 
AND/OR OPPORTUNITIES.

� You must prioritize then focus on critical organizational 
needs as well as personal needs in your community. Next 
identify specific problem areas, as well as opportunities 
in your organization. You should know and understand 
what kinds of performance requirements are expected of 
your organization, as well as the appropriate solutions to 
take to in order to reach these performance levels. Spell 
out how they will be applied.



Needs analysis… 

Step 4. IDENTIFY POSSIBLE SOLUTIONS AND 
GROWTH OPPORTUNITIES.
Are people doing their jobs effectively? Don’t 
take the approach, "If it isn’t broke, don't fix 
it." Get an outside source if necessary to 
evaluate objectively, don’t embrace some self-
absorbing idea that your organization has all 
the answers.

Step 5. TECHNIQUES FOR INVESTIGATING 
ORGANIZATIONAL AND PERSONAL 
NEEDS:

� Use multiple methods of Needs Assessment. 
To obtain a true picture, don't rely on one 
method. 

� It is important to get a complete picture from 
many sources and viewpoints. 

� Don't take someone else’s word for what is 
needed.

� Stop sitting in your offices, go out and get a 
feel of what people are saying  about their 
needs and wants.



4. POLITICAL ADMINISTRATIVE 
INTERFACE

�BASIC SERVICE REQUIREMENTS

�POLITICAL ASPIRATIONS

�BALANCING PRIORITISED NEEDS

�CONSTRAINTS: RISK MANAGEMENT

�PRAGMATIC APPROACH:
-ROLES AND RESPONSIBILITIES

-MANAGERS SHOULD KNOW THEIR 
PLACE PHATHEKANI!!
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� What do we need to do –
internally?

� Empower communities through 
labour intensive methodologies 
when implementing projects.

� Promote local enterprises 
through supply chain 
engagements.engagements.

� Retain, develop critical skills in 
areas of the organization that 
require continuity and 
sustainability to ensure 
successes.

� Educate, engage and promote 
community participation in all 
organizational activities 
impacting on their lives.



5. PROPOSED URGENT 
INTERVENTIONS

� PROPER IDP PROCESS VS. SHOPPING LIST

� ENHANCED CO-ORDINATION AND CO-
OPERATION

� COMPETANCY PROFILING AND SKILL � COMPETANCY PROFILING AND SKILL 
AUDITS

� DEVELOPMENT OF PROPER CORPORATE 
STRATEGY

� ASTUTE LEADERSHIP AND DECISION 
MAKING

� ENFORCEMENT OF PERFORMANCE AND 
ACCOUNTABILITY



5.1 CO5.1 CO--OPERATIONOPERATION/ INTERGOVERNMENTAL RELATIONS/ INTERGOVERNMENTAL RELATIONS

� CITIZEN PARTICIPATION AND COACHING

� CLR. SUPPORT

14

� PPP’S 

� NATIONAL/PROVINCIAL  DEPTS

� INTER MUNICIPALITY SUPPORT

� SALGA (NATIONAL /PROVINCIAL)

� OTHER (DBSA)



5.2 What do we need to do –
externally?

� Change the way government 
does  “business”

� Get private partnerships, 
especially friendly 
organizations worldwide

� Strengthen alignment, 
working lines of local, working lines of local, 
provincial and national 
governments.

� Develop a sense of citizen 
pride



5.3 OTHER CONSIDERATIONS

� BE COMPETANT: Perform a "gap" analysis to 

identify the current skills, knowledge, and 

abilities of your people, and the organizational 

and personal needs for HRD activities 

� PLANNING: Identify your priorities and 

importance of possible activities 

� PERFORM: Identify the causes of your 

performance problems and/or opportunities 

Identify possible solutions and growth 

opportunities. 

� CUSTOMER SATISFACTION: Satisfying needs in a � CUSTOMER SATISFACTION: Satisfying needs in a 

political environment, what does it mean? 

Disagreements, frustrations then followed by 

personal/community pride and ultimately 

prosperity

� EFFECTIVENESS AND EFFICIENCIES: 

Overcoming inefficiencies and poor service 

delivery whilst empowering our political 

principals

� Making dysfunctional public system 

work……deliver promises, fix the “mode” of 

delivery, educate communities, empower 

political delivery mechanisms, etc.



6. CONCLUSIONS 

6.1 UNDERSTANDING

�BASIC SERVICE REQUIREMENTS

�POLITICAL ASPIRATIONS

�BALANCING PRIORITISED NEEDS

�COMMUNICATE CONSTRAINTS

�VARIOUS PRAGMATIC APPROACH

6.2 POLITICAL SAVVY 

6.3 BE LOYAL AND COMMITTED TO 

THE CAUSE

6.4 BE STREETWISE

6.5 THE GREATEST GIFT YOU CAN 

GIVE IS TO SERVE… SERVE 

6.6 IF THIS DOES NOT FIT…SHIP 

OUT…QUIT



#ALIGN TO HUMAN DEVELOPMENT STRATEGY
#FOCUS ON BASICS
#CREATE VALUED CUSTOMERS
#FIGHT POVERTY
#CREATE SUSTAINABLE JOBS
#ACCESS TO DISABLED/AGED/ETC.
#ERADICATE NON WORLD CLASS STANDARDS
#EQUITABLE RESOURCING/ERADICATE IMBALANCES
#ENHANCE PUBLIC TRANSPORT INITIATIVES

THE MANDATE AND SERVICE CONTRACT

Outcomes

#ENHANCE PUBLIC TRANSPORT INITIATIVES
#CREATE EXCITEMENT,PRIDE IN EMPLOYEES AND COMMUNITIES

EVIDENCE



”The achievements of an organisation are the 
results of a  COMBINED EFFORT of each individual.”

Vincent Lombardi

19

Working together 
as a team means 
winning together 
as a team…

THANK YOU…..QUESTIONS…...THANK YOU…..QUESTIONS…...
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